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Progress Report 

The following report addresses four specific topics as a result of the report from the visiting 

team in December of 2018: 

1) assessing learning in its academic, technical, and co-curricular programs with emphasis on 

the use of direct measures of student learning; 

2) implementing its plans to enhance the effectiveness of its governance structures with 

attention to the consistency in the application of processes and procedures; 

3) undertaking a strategic planning process, including the alignment of financial resources with 

strategic planning initiatives; 

4) addressing the viability of the Advanced Technology and Academic Center; recognizing the 

projected operating budget deficits; 
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4) addressing the viability of the Advanced Technology and Academic Center; recognizing the 

projected operating budget deficits; 

Each topic is addressed separately and specific documents related to each topic are included in 

the appendix at the end of the report. 

Assessing Learning 

Learning and outcomes assessment is being addressed in five phases, each of which is outlined 

as follows. Adjustments are constantly being made, but there is an institutional commitment to 

make sure that assessment remains a priority.  

Phase I: Fall 2017 Reinvigoration of Academic Department Strategic Planning, Annual Planning 

and Annual Reporting (which included the E-Series Assessment of Program Outcomes) 

The need to develop a systematic assessment of student success and program effectiveness were 

already identified by the newly appointed Interim VPAA in the fall 2017 prior to the College’s 

Spring 2018 NECHE Site Visit. In working with the Academic Department Chairs, Program 

Coordinators, and Directors of the Academic Student Support areas, the VPAA reinvigorated the 

Academic Departmental Strategic Planning, Annual Planning, and Annual Reporting processes 

with 100% of department compliance. Goals of Academic Strategic Plans were aligned with 

College’s Strategic Plan, External Program Review/ Specialized Accreditation Outcomes, NEASC 

Projections, Enrollment Data, CCSSE data, and E-Series (Assessment of Program Outcomes). This 

provided the foundation for the next phases of the College’s outcomes assessment journey.    

Phase II: Academic Year 2018-19 Curriculum Mapping of Program Learning and Course Learning 

Outcomes to determine alignment 

Fall 2018 all findings and recommendations from the NECHE Visitor’s Report were reviewed by 

the Academic Department Chair Committee which is composed of all Department Chairs, 

Program Coordinators, and Academic Support Service Managers such as the Library, The Advising 

and Transfer Center and the Center for Academic Planning and Support.  

Academic Affairs developed documents for each individual academic program that compiled 

Program Learning Outcomes as outlined in our College catalog as well as all Course Learning 

Outcomes as outlined in each core course syllabus. These were distributed to individual 
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Phase III: Academic Year 2019-20 Critical Evaluation of Program and Course Learning Outcomes 

To kick off the Academic year and inspire faculty, the first Academic Department Chair 

Committee meeting in September 2019 discussed the “Why’s of Assessment”: Learning 

Outcomes assessment is designed to serve students, faculty, Departments, and administrators in 

achieving our academic vision. To establish a connection to “Outcomes Learning Assessment” to 

what faculty do every day in the classroom, the following items were discussed:  

-Learning Outcomes Assessments at the course and program level help students see the 

connection of why they have to take particular courses, how it helps them to achieve their goals 

and what they will learn in a course or prog



6 

 

Bioengineering). Two of the programs, American Studies and Biotechnology, were able to fully 

complete their program review however the other two wer
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Next Steps: 

• The identification of assessment measures for each course learning outcome will continue 

for all programs undergoing review. This will enhance the effectiveness of review process 

by providing a mechanism for direct assessment of student learning and program 

effectiveness.  

• Outcomes assessment tools will be finalized for all Academic Student Support areas. 

• Once assessment measures have been identified, data will then be collected, reviewed, 

and reported annually to make data-driven decisions to enhance student learning. 

• Academic Year 2020-21: History, Psychology, and English general education courses are 

undergoing review. Identification of direct assessment measures for these courses will be 

part of the review process as well as Core Attributes. 

• The vision for the future includes the formation of a new Assessment 

Committee/Academic Senate that will: 

 provide ongoing oversight and evaluation of learning outcomes assessment 

 create a culture of evidence that will inform curriculum, program and institutional 

planning, budgeting, and decision making 

• The curriculum map of the Core Attributes has been in place for years for each academic 

program and identifies where these attributes are taught. Building on this and the work 

that the programs have and will be doing around student learning outcomes ass
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In response to the findings in the NECHE Visitor’s Response and subsequent feedback from the 

College community, the President and members of the College’s leadership team conducted two 

open governance forums with the college community in April 2019. The goals of these open 

forums were to discuss the NECHE Visiting Team’s findings regarding governance processes and 

to hear feedback and suggestions on how the governance structure was working. These Forums 

were publicized in The Current (the College’s weekly newsletter), email communications from 

the President’s Office, and meeting invitations were sent to all members of the College 

community. A survey was sent out to the College community prior to each of the forums and the 

responses, questions, and suggestions were captured in a document that was shared during each 

of the forums. The survey questions were as follows: 

 

• Considering our current Shared Governance model; what works well? 

• Considering our current Shared Governance model; what does not work well? 

• What suggestions do you have that would make our current shared governance 

processes work better? 

• Do you see or experience communication obstacles within our shared governance 

processes? 

 

These forum sessions were offered both in morning and afternoon times as well as conducted by 

Zoom for synchronous viewing and participation. They were also recorded for asynchronous 

viewing. Responses, suggestions, questions that came up during the forums was also captured 

and shared with the College Community. It was determined that the Shared Governance model 

needed a few tweaks based on the feedback: 

• The reporting and the communication structure needed to be reviewed, clarified,  

streamlined, and communicated to ensure understanding and consistency.  

• As a result, the President’s Cabinet which was originally designed to have a representative 

from each of the 16 committees plus the President and members of the Senior Leadership 

team, was too large to be effective. A new President’s Cabinet has been formed to 

include: The President, members of the College’s Senior Leadership Team, 2 Faculty 

Forum representatives, 2 Staff Forum Representatives, Campus Safety, Student Life, and 

Student Support Services. The purpose of the President’s Cabinet remains the same: 

provide day-to-day leadership for the College as well as council to the President; move 

forward the mission of the college through deliberative planning, research, and 

innovation; and provide oversight for both the strategic plan and the governance process. 

The President’s Cabinet remains the place where the Chairs of the Committees move 

forward policy recommendations for review, ask questions, and provide feedback to the 

President. This Cabinet meets monthly. 

• Some committees were seen as being redundant and the number of committees was 

large for a relatively small institution. Review of the purpose of each committee has 

already begun.  
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• A master list of governance committees, purposes, current membership, and available 

membership openings was requested to be shared with all members of the college com- 

munity at the beginning of each academic year. The plan was to develop and distribute 

this list in preparation for the fall 2020 semester however this has been delayed due to 

emergency planning and remote operations related to the Covid-19 pandemic. We hope 

to have this in place for the spring 2021 semester although that may now be in question 

as remote operations will, more than likely, continue through spring semester. 

 

With the exception of a few committees that are being reviewed for redundancy/purpose, all 

other Constituent, Standing, and Associated Governance Committees continue to meet on a 

frequent/regular basis. Each committee continues to be charged with a specific purpose and is 

expected to meet that purpose through a review of operations, improved practices, and/or policy 

recommendations. Also, the Strategic Planning Steering Committee reconvened; several of the 

sub committee
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with mostly remote operations for the fall semester with limited staff and lab-based or specialty 

courses on campus and expects to be operating similarly through the Spring semester of 2021.  

It is impossible to overstate the impact that suddenly switching to a remote operation has had 

on every facet of the college. “Strategic” planning has taken a back seat to operational planning 

and problem solving in the traditional sense of those differentiations. The resources of the 

college, both human and financial, have been stretched taut; many have switched to more of a 

survival mode of thinking, and the biggest challenge even in good times, 
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Addressing the Viability of the Advanced 
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job opportunities in the immediate area. Promises made in 2013 about industry growth in this 

area simply did not materialize. 

It is our belief at this time that the Great Bay Campus in Rochester is an important part of our 

identity and is serving many different needs in the coastal community. The immediate future 

holds much promise as offshore wind energy and exploration projects grow, as the Naval 

shipyard continues to need trained employees, and as other industries rebound and rebuild in 

the high tech sector. The campus is now staffed at a level that provides support for the programs 

that are housed there, there is a balance between expenses and income that did not previously 

exist, and new ideas are being generated constantly. The Rochester campus of Great Bay 

Community College, no longer referred to as ATAC, is finally being integrated into the totality of 

the college as it moves forward. 
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APPENDICES 
 

CHEMISTRY 
ASSOCIATE OF ARTS 
 

Program Outcomes 

 

Students grad
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CHEM200G ORGANIC CHEMISTRY 

Course Objectives: 

By the conclusion of the course, students shall be able to: 

1. Understand the theoretical fundamentals of organic chemistry. 

2. Understand the synthesis and interaction of different classes of organic molecules. 

3. Appreciate the role of organic chemistry in today’s world. 

4. Exhibit problem-solving strategies. 

5. Perform laboratory techniques pertaining to organic synthesis and analysis. 

6. 
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Curriculum Map – Direct Career – Hospitality Mgmt. 
What do you already have in place right now? Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

Program Learning Outcomes Course # Course Learning Outcomes 

#1 Identify the fundamental 

components, historical 
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Curriculum Map – Direct Career – Hospitality Mgmt. 
What do you already have in place right now? Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

Program Learning Outcomes Course # Course Learning Outcomes 
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Curriculum Map: Advanced Composite Manufacturing 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

ACM Program Learning Outcomes Course # Course Learning Outcomes 

 1. Define the processes and 

materials used in advanced 

composites manufacturing. 

 

ACM110 Locate, understand, and apply information in written 

procedures, tables, charts, graphs, MSDS and technical 

data sheets. 

ACM110 Demonstrate understanding of common composites 

manufacturing processes and composites part 

fabrication sequences including proper methods of od 

preparation and care. 

ACM110 Identify relevant chemical and physical properties of 

materials used in the course. 

ACM110 Given samples of composites materials, properly 

identify each using industry recognized 

terms/nomenclature 

2. Illustrate the flow of materials 

and resources within the 

manufacturing process for 

advanced composite materials. 

 

ACM110 Strive to minimize waste, and educe resource use 

ACM210 Define and discuss continuous improvement 

methodologies including Six Sigma and Lean Six Sigma. 

ACM210 Explain the cost of quality, including failure costs, 

appraisal costs, and prevention costs. 

3. Apply terminology used in 

aerospace, explain regulatory 

compliance, and describe quality 

concepts. 

ACM110 Understand and begin to use vocabulary related to 

composites, aerospace, and advanced manufacturing. 

4. Demonstrate the ability to solve 

mathematical problems that affect 

composite part design and 

manufacture.
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Curriculum Map: Advanced Composite Manufacturing 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

ACM Program Learning 

Outcomes 
Course # Course Learning Outcomes 

5.Understand the 

fundamental science 

concepts behind 

composites 

manufacturing. 

 

ACM210 Demonstrate comprehension of basic physics of elasticity, 

tension, compression and shear and their applicant in structures 
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 
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Curriculum Map: English 
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  
 

Program Learning 

Outcomes 

Course 

# 
Course Learning Outcomes 

Develop skills of 

analysis and 

interpretation using 

different theoretical 

approaches to study 

and analyze 

literature and 

language within the 

broad range of 

human experience. 

127 • Realize and articulate what is affective about a particular work. 

• Use  personal  response  as  an  infrastructure  for  literary  

interpretation,  appreciation,  and understanding the literary 

techniques. 

• Recognize and understand the interrelationship of the elements of 

fiction, poetry, and drama. 

• Understand and use relevant literary terminology. 

• Understand historical and cultural influences on a particular work. 

• 
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  
 

Program Learning 

Outcomes 
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Curriculum Map: English 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  
 

Program Learning 

Outcomes 

Course 

# 
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Curriculum Map: Bioengineering 
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Curriculum Map: Bioengineering 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

Program Learning Outcomes Course # Course Learning Outcomes 
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Curriculum Map: Bioengineering 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin 
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Curriculum Map with Assessments: Biotechnology 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

Program Learning 

Outcomes 
Course # Course Learning Outcomes Assessment Measures 

Understand the role of 

biotechnology in human 

experience, past and 

present. 

BTEC105 Understand the role of 

biotechnology in the past and 

present. 

Exam, quizzes, homework 

BTEC205   

BTEC210   

BTEC220 To understand the role of 

biomanufacturing in the 

healthcare industry. 

Exams and quizzes 

Understand the 

“benchtop to bottle” 

process of bringing a 

biopharmaceutical or 

other biotechnology-

based product to market.  

BTEC105 
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Curriculum Map with Assessments: Biotechnology 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

Program Learning 

Outcomes 
Course # Course Learning Outcomes Assessment Measures 

Understand and be 

able to execute a wide 

variety of laboratory 

techniques in 

microbiology, 

biochemistry and 

molecular genetics, 

including (but not 

limited to) solution 

preparation, gene 

cloning, DNA 

extraction and 

amplification, library 

construction, 

hybridization, forensic 

analysis, cell culture, 

and protein 

production, 

purification and 

verification.  

BTEC105 Understand and be able to execute basic 
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Curriculum Map with Assessments: Biotechnology 
What do you already have in place right now?: Use this map to determine if your core course learning outcomes 

(published in your syllabi) are connected to your program’s learning outcomes (published in the College Catalog). 

Let’s begin this process with courses only unique to your degree or certificate i.e. BUS; BTE; CIS; etc.) if this makes 

sense. If you have a greater number of PLOs or CLOs than space given, please add rows.  

 

Program Learning 

Outcomes 
Course # Course Learning Outcomes 

Assessment 

Measures 

Use critical thinking and 

principles of logic to analyze 

ethical issues raised in the 

practice of biotechnology. 

BTEC105 Be able to analyze and discuss (orally, and in 

writing) scientific and ethical implications of 

scientific breakthroughs 

Lab reports 

BTEC205 1. Understand theoretic fundamentals of 

Bioethics and Ecological Ethics. 

2. Show Critical Thinking and Critical Inquiry when 

addressing issues in Bioethics   and Ecological 

Ethics. 

3. Appreciate the overlap between science, public 

policy, and ethics in the issues regarding the 

biological and ecological sciences.  
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Mapping of Core Attributes/Course Outcomes: Digital Media 
 

DGMT115:  

Human Relationship skills: Students are assessed on their contri
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Self-Assessment and Reflection: A self-assessment instrument is used for every assignment.  

These activities are integrated into wee
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Technical Skills: 
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Communication Skills Visual: Students are assessed on their ability to utilize graphical information 

(images and 
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DGMT205:  

Human Relationship skills: Students are assessed on their contribution to class critiques and ability to 

give positive and helpful feedback to classmates regarding their work. These activities are integrated 
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Creative Thinking: Students are assessed on their ability to infuse their projects with their own creative 

visual and conceptual ideas. This activity is integrated into weekly course content. See Rubric. 

• Students are assessed on their ability to solve visual design problems in each assignment. 

• Students use the camera raw feature in Photoshop to apply a wider range of editing and 

enhancing to their own digital photographs. The assignment is presented as a problem to be 

solved, with a defined set of visual and technical criteria.  

• Students use their own digital photographs to create short animations in Photoshop. 

• Students demonstrate creative thinking in the production of a newspaper tabloid, utilizing 

advanced image adjustments on layer masks and in channels.   

 

Self-Assessment and Reflection: A self-assessment instrument is used for every assignment.  

These activities are integrated into weekly course content. See Rubric.  

• The student is required to engage in reflection and assess their own learning utilizing a rubric for 

each assignment. 

• The student is required to assess their own learning utilizing a rubric for each assignment. 

 

Work Force Development: The student is assessed on the completion of real-world design problems. 
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CAPS Learning Outcomes 

1. Students using CAPS services will be able to assess their current needs and identify goal(s) for 

each session. 

2. Students using CAPS services will reach their session goal(s) and/or learn to use at least one 

technique that will help them to reach their goal(s). 

3. Students coming to multiple sessions will be able to discuss prior learning and move forward to 

deeper learning and/or new goal(s). 

4. Students using CAPS services for multiple sessions will be more likely to persist toward 

completion of their longer-term goal(s). 

 

Assessment Measures 

1. Checklist/rubric for identifying needs and goals  

2. Checklist/rubric for reaching goals 

3. Minute papers:   

a. What did you learn today and how will you use it? 

b. What did you learn at our last session and how did you use it? 

c. What is still the muddiest point for you? 

4. Retention data for students using CAPS services compared to those who do not 

5. Graduation/transfer/goal completion data for students using CAPS services compared to those 

who do not 

 

Other colleges: 
Depending on their specific needs, students will be able to: 

1. 
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Advising and Transfer Center Outcomes Assessment Chart 

Outcome 

Title and 

Description 

Activity 

Relevance to 

Advising 

Mission: The 

goal of academic 

advising at GBCC 

is to assist 

students in 

creating 

academic plans 

that will help 

them achieve 

their educational 

goals with timely 

and financial 

efficiency. 

Institution Core Value 

or Other Relevant 

Standard (i.e. NACADA) 

How 

Assessed 

How 

Assessment 

Results Are 

Used 
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GBCC Shared Governance Structure 

 

 Routine Operations  
Shared Governance  

(Participation and Input) 
 

Decision 

Accountability 

• Meetings to run the 

college and execute 

daily functions 

 

Ex: 

• Dept. meetings 

• Services meeting 

One Stop 

 

 Committees 

• Multiple 

departments  

• On-going 

• Required/necessary 

to meet college’s 

mission 
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Strategic Planning Goal 

Communication and Participation 
02/05/2020 

 

Clarify how input is gathered, decisions are made, and information is communicated, fostering a 

collaborative environment. 

 

1. Objective: Clarifying current structure for running the institution. 

 Identify the current structure 

 Define types of groups and committees (flow chart with definitions) 

 

2. Objective: Develop and implement a Shared Governance structure 

Evaluate effectiveness of current structure. 
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Community Awareness and Marketing 
02/20/2020 

 

GBCC Identity Statement: 
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Human Capital Subcommittee of GBCC Strategic Planning 
2/20/20 

 

Staffing 

 

 

 

 

Continued… 

Idea/Strategy Tactics KPI’s/Measures $ 

Focus on how to 

achieve optimum 

morale/keep dedicated 

staff 

*Employee Recognition  

*Community building 

*Review literature on “Keeping 
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Professional Development 

 

Human Capital Subcommittee:   

Lynda Bonneau, Becky Clerkin, Dawn Comito, Sarah Follansbee, Debra Mattson and Brian Scott 

 

 

 

 

 

 

 

 

 

 

 

 

Idea/Strategy Tactics 
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Draft Proposal  
02/28/20 

 

Definitions: 

Program Review and Evaluation: process by which programs are evaluated to identify whether meeting 

program objectives, maintaining academic integrity, and viability. Evaluators may include 

representatives of an accreditation agency, licensing board, external advisory group, or internal group. 

The different types include: 

• External Program Review: initiated by the Department Chair and conducted in collaboration 
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Strategic Goals 
 

Community goals will start with subcommittees drawn from the college community (see lists below, to 

refresh your memory) with one goal per subcommittee. The draft strategies/plans for the operational 

goals will be developed by specific departments within the college that already bear responsibility for 

these areas.  In both cases, broad community feedback will be solicited for the draft strategies, tactics 

and action plans developed by these groups.  

 

Type # Goal Title 
Subcommittee/ 

Department 
Lead(s) 

Community 1 

Develop and implement a standard process 

for evaluating, adding, or eliminating 

programs to ensure GBCC has comprehensive 

and appropriate offerings. 

Academic 

Program 

Subcommittee 

Rick Walters & 

Dulcinea 
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Community Goal Subcommittees 

 

Academic Program Committee: Dulcinea Kaufman and Rick Walters (chairs), Paul Giuliano, Jordan 

Fansler, Kim Williams 

 

Human Capital Committee: Beck Clerkin (chair), Dawn Comito, Lynda Bonneau, Sarah Follansbee, Debra 

Mattson, Brian Scott 

 

Institutional Participation and Communication Committee: Anita French (chair), Aimee Huard, Rae 

Eldridge, Brittanie Mulkigian  

  

Marketing and Community Engagement Committee: Sean Clancy and Nancy Carmer (chairs), Catherine 

Ciotti, Allyson Grochmal, Lynn Syzmanski, Mike Harrison 

  

Subcommittee/Department Group Process Summary 

Each Subcommittee/Department Group has been assigned a goal a
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Advanced Technology and Academic Center (ATAC) 
 

Rochester Update – 10/1/2019 

 

This document is an update on work for planning for the future of the Great Bay Rochester campus, with 

the following commitments from last meeting: 

 2021 fiscal numbers.  Include an appropriation of state revenue to offset expenses.  Keep as a 

separate line-item.  

× Know the cost to move 
(need to estimate equipment transport costs and whether a move to Portsmouth makes any sense; if not, 

could do market review, but should decide first whether leaving Rochester is even a viable option) 

× Present ideal program mix, including an estimate of how much square feet would be needed.  
(options have been discussed, including six programs with variable capital intensity, but firm square 

footage estimates still work in progress) 

 Charles and Mike to prepare a spreadsheet of options that we can modify  

 

FY2020 Budget and Anticipating FY2021 

 

Throughout the past two years, the Rochester location has done much to shed all but necessary 

expenses. This includes personnel reductions under President Huard at the end of FY18, as well as 

moving some expenses back to Portsmouth. Now, in fiscal 2020, GBCC is changing revenue streams and 

some of the direct expenditures associated with the Rochester location in order to make it more viable.  

For revenue, we anticipate an estimated $961,395 for FY20. This number is larger than FY19 actuals. It 

assumes: 

• Flat enrollment and credits activity from FY19.  

• General fund allocation. Great Bay Community College will receive $7,053,807 in general fund 

allocation. As 4.7 percent of total GBCC enrollment, GBCC will allocate this proportion of its 

allocation – or $331,529 – as Rochester revenue.  

 

For expenses, GBCC estimates a total of $1,022,354. Smaller than FY19 actuals, this number assumes: 

• Paying into system-wide shared expenses at a rate of 4.7 percent, or $76,124  

• Salaries and benefits of $406,141, which reflects the movement of staff members to 

Portsmouth who had been doing Portsmouth work – a ~$300,000 reduction from FY19.  

• Marketing budget of $80,000 – 
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Bottom Line and Discussion for Today (Oct. 2) 

 

With these estimates, we expect Rochester to lose $61,000 on the year, provided no other changes to 

expenses, and no increase in enrollment. We anticipate Great Bay can cover this loss through operating 

net income from Portsmouth and that, next year, we can make changes in academic programming, lease 

arrangement and personnel to remain in the black.  

 

We assumed flat enrollment because we wanted to give as much of a picture of FY21 expectations as 

FY20 in this document. If we come in at 90 percent of last year’s enrollment, the net deficit grows to 

$150,000 --- still absorbable by Great Bay, especially given our confidence that we can exceed last year’s 
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